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Course Notes from the Club Officers Seminar
This is a special edition of the RYA South East Newsletter, which contains reports from the seminar for club officers held at Chipstead Sailing Club on Saturday February 25 2006. Because there was so much information provided, not everyone was able to
take notes, and not all clubs were able to send officers, this edition effectively forms handout notes of that seminar

o Pride of ownership! Other countries
are envious of our RYA
The RYA is not just yachting. It is now the National
Eddie Ramsden Governing Body & National Authority for Cruising
Chairman RYA
and Racing in Sailing, Powerboating Windsurfing
and Jetski’s; for Motorboating; and now for Canal
(PowerPoint presentation
Boats. It has 100,000 personal members; 1,600 clubs
soon available on the RYA-SE
website at www.ryase.org.uk) with over 1 million members; 1,000 RYA Training
Centres; 140 Employees; Annual Turnover £12.4
On 17 November 1875, million; and RYA Training in 6 Continents.
the YRA (Yacht Racing
Association) was formed to establish common hand- The RYA represents the Top UK Sport - Sailing,
icap rules. From the start, we have been an individ- Windsurfing and Powerboating.
ü
We have medalled at every Olympics since
ual members Association. Clubs only became
World War II. GBR was the Top Nation at
members in 1945, and provide only a small proporSydney, the Top Nation at Athens, winning
tion of our income. Since 1971 we have also had Remore sailing medals than any other Nation in
gional Associations.
the modern Olympics!
Why should you become a personal member? There ü
We have World Offshore Sailors; Ellen
are of course financial benefits, such as free ICC,
Macarthur, Mike Golding - and the rest!
advice, training and discounts – but there are much, ü
John Robertson is Paralympic World Chammuch more important reasons:
pion
ü
And Steve Curtis has won the World Class 1
o RYA needs your support; it is the
Powerboat Championships 7 times!
governing body of our sport!
Where are we going? The RYA mission is to
o You can help protect our sport & pro- “Promote safe and successful United Kingdom
vide what we need
Sailing and Motorboating”

“Setting the
Scene”

o

Your opportunity to influence and
become involved. It is your Association!
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Associated Objectives are:

Continued
Primary Objectives are:

n
Widening Access – make boating
inclusive, not exclusive
n
Membership – more members
equals more influence
n
Volunteering – the basis of most
clubs
n
Communications - Working with
our partners, BMF/MCA/ Sports Councils/
DCMS/RNLI.
n
Financial - Income comes from
members, clubs, the Sports Councils and our
own earnings. But we have to do more, and
that will cost more!

n
Participation – 2012 Olympics and
sports development
n
Safety – This is a Safe Sport. More
people drown in cars than boats!
n
Representation - to protect our
rights: “Education - not Legislation”
n
Performance – Maintain GBR at the
top of our sport
n
Training - RYA courses provide the
best training in the World. We must keep it
there!

Of course, You have a part in this – as a Member,
as a Volunteer, as a Participant, as a Trainer, as a
Safe Boater.

“Club Development”

What help can we get?

Jon White - RYA Sports Development Manager 1. OnBoard Development

Tthe RYA’s new Guide to Club Development.
This is a structured approach to gaining new members and retaining existing ones.
In particular, it
emphasises the importance of planning, rather than
piecemeal fire-fighting.
Your plan should be “owned” not just by the club
committee but by all its members. So keep it simple
and keep it short - four to five pages maximum
Set measurable objectives that you can realistically
achieve in a short time frame
Start by consulting your members. Is what they
want also what you want?
Example: The course to steer
Example
1. Where are we now?
100 members
2. Where do we want to get?
150 members
3. Why do we want more members?
Spell out the advantages and disadvantages?
4.How will we get there? Teach people how to sail.
But are there enough local people out there who
want this?

Officer
2. Regional Development
Officer
3. Sailability
4. High Performance Manager
5. National Development
Officers
See also www.rya.org.uk/WorkingWithUs/clubs/
members/recruitment.htm
In addition there will soon be a page dedicated to
club development on the new RYA website.’

How do we teach people how to sail?
1 .Ask our members:
Is this what members want?
Will they help (e.g. volunteer as trainers)?
2. Become a training centre
3. Train instructors
Quantify – how many?
4. Get funding for new dinghies
What - how - where - how much?
5. Run training courses for old and new members
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set up an Independent
Licensing Fees Review
Edmund Whelan -RYA Legal Affairs Manager
Panel upon which
The Licensing Act 2003 has now been in force for
CCPR (Central Counjust over a year. The Government has imposed pro- cil for Physical Recreahibitive increases to fee levels for licensing, and has tion) is represented, to
ignored the concerns the RYA raised on the consul- review the Licensing
tation - despite the fact that the sailing fraternity pro- Act scheme and its apvided more response than any other interested
plication to voluntary
group! Instead of reducing the burden on clubs, it
sports clubs.
has raised levels by 50% on the original proposals.
In August 2005, RYA completed a survey on behalf
The latest fee levels represent a huge increase in
costs for clubs, who will have to pay in the region of of CCPR which it presented to the Panel on the issue
of the impact of fees levels for voluntary run sports
£190 in the first year and £180 per year thereafter.
clubs. Whilst the deadline for completion of the surAnd because they are unable to offset fees against
vey has now expired, if you have not yet replied on
profits in the way that commercial organisations
behalf of your club, we would still welcome your
can, such fees may result in clubs not being able to
feedback. You can download the survey from our
afford to run their bar!
website and either email or post it to the Legal Department.
The Government has ignored the fact that a club’s
premises is largely comprised of sailing facilities for
The Government has now published the interim reclub members such as boat storage, jetties and sea
port which concludes that it is not yet possible to
frontage. The non-domestic rateable value will be
reach decisions on the main issues until the final rebased on all these, which have no relevance to the
port (which is due in autumn 2006). This interim
club’s sale of alcohol.
report can be downloaded from the Department for
Culture Media and Sport website at
www.culture.gov.uk. The interim report has agreed
WHY HAVE THEY SET SUCH HIGH FEE
on four immediate recommendations, namely:
LEVELS?
The answer is the cost of bureaucracy. The increased
there should be a central source of informafee levels aim to recover the costs of administration, ·
tion
for
fee payers;
inspection and enforcement that will fall on local
it should set an annual date for the payment
licensing authorities as a result of the Act. In terms ·
of
the
annual
fee with incentives for paying it;
of social risk and issues relating to binge drinking,
·
The
application
process needs simplifying
sailing clubs are being lumped into the same cateLicensing authorities should make their adgory as late night discos and pubs! At the RYA we ·
ministration
more efficient and cost effective. Howbelieve there is absolutely no justification for this.
ever, some Councils, have already approached the
In February 2005 we sent out a mailshot to all clubs DCMS to request further funding (and fee increasseeking assistance on the fee levels and other issues es!) to cover their costs!
that have arisen as a result of the Licensing Act
2003. Our initial letter to clubs went out on 26 th No- We have been asked by CCPR to encourage our
clubs to complete a further survey in order to provember 2004. You can download both mailshots
from our website. If you wish to raise any issue un- vide more extensive data to put to the Panel.
der the new legislation with your MP, contact details
The Panel has suggested 1st October as the date for
for your local MP can be found at http://
the payment of annual fees under the Act as 1st Ocwww.parliament.uk/directories/hciolists/alcm.cfm.
tober. We have objected to this date as generally
club AGMs are held in November, and if there are to
be any rule changes that must be notified to the LiHIGH LEVEL REVIEW GROUP:
The RYA has played a major role in putting pressure censing Authority, this may mean a further fee;.
put on the Government, so much so that it has now
... Continued on page 6

“Club Licensing”
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“Money, Money, Money”
Padraig Herlihy - Head of Investment,
Sport England South East

England is unlikely to grant awards over £400,000 and
the minimum is likely to be £50,000 capital and £30,000
revenue.

There are other criteria:
• Projects must be innovative – not just another
The big Lottery distributors are the Big Lottery Fund,
club rebuild.
Sport England
• Multi-purpose or multi activity projects get
(www.sportengland.org),
preference. Can you link up with other waterthe Heritage Lottery
sports like rowing or canoeing? What about
Fund and the Arts Counschool and college links?
cil. They are all compet• Increase participation across all sections of sociing for a reducing pot, as
ety. You must not only accept disadvantaged
Lottery funds have been
groups into your club – you must actively encut back substantially,
courage them.
and therefore the chances
• Sport England want to see the optimum usage of
of getting a grant much
facilities they fund - all day everyday if possireduced. 4 years ago, the
ble! Not just at weekends in the summer, but
Sports Lottery was granting in this region £2 million per
during the week and the winter, too.
MONTH. Now it has just £8 million to last for the
• benefit children and young people up to the age
next 3 years! So Sport England now expects perhaps
of 18 in areas where access to facilities and
just half a dozen schemes each year – to cover all sports.
services is limited.
You will have to create something special if you are to
• benefit disabled people. Do you have a Sailasucceed! But funds are still there for the right project.
bility section in your club?
• benefit older people (aged 50 or over).
The first thing is to start with the right attitude and the
• help communities explore, enjoy or share their
right questions: Not why do we need it? but why does
heritage, traditions and cultures
the community need it? What special benefit can your
boating project deliver not just to your club but the local Other sources you can consider using are:
area?
It is not just a matter of providing better facilities for
Awards for All
your members -or even providing better facilities for
You can apply for an amount between £500 and £5,000,
new members. But how you are going to attract and re- which can be for part of the project costs or the whole
tain new members to the boating community.
amount. Costs include start up costs for new sports
group, coaching and instruction and raising skills of the
Sport England is looking for projects that will deliver
club through volunteers receiving coach accreditation.
significant year on year increases in sports participation. Website
www.awardsforall.org.uk
That means better than 1% - and sustainable. Not 1% in
your club, but 1% over all similar clubs in your area.
SPORTSMATCH
And not just this year and next year, but year after year This is a Business Incentive Scheme for Grass Roots
after year. So your project may have to deliver a 10%
Sport administered in England by the Institute of Sports
increase in your club to achieve that!
Sponsorship. It matches commercial sponsorship funding for new schemes aimed at increasing participation in
Next, you need to build a properly constructed and
any sport recognised by Sport England. Maximum
costed Development Plan. There are many sources of
award is £50,000 and minimum is £1,000, with projects
help to do this, including Local Authorities, the Founda- funded for a maximum of three years.
tion for Sport and the Arts, the RYA, sponsors, the bank Website:
www.sportsmatch.co.uk
that is loaning money to you, and other partners. You
may even need to employ consultants. But it has got to
The South East has done quite well with grants. Over
be a really well thought out plan.
the past 5 years, it has received 17% of applications although it has only 8% of the population. While this may
You yourself will now have to provide more than 65%
reflect Londoners travelling to South East clubs, it is a
of the partnership funding from your own and other
target to keep up!
sources. And the days of the big spender are gone. Sport
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launched soon, and we will have to respond
at regional and local level.
•
Existing and future environment legislation
will affect how we
Susie Tomson - RYA Planning and
– Dispose of different waste
– Store and handle oils and fuels
Environmental Adviser
– Manage site drainage
Big changes are coming
– Affect conservation
from Westminster and
– Develop the site
Brussels in the next few
ü
Help is available through the RYA and BMF
years that will impact
environmental initiative The Green Blue
heavily on clubs.
•
Waste categorised as ‘hazardous’ includes
These will be planning,
boating items such as
environmental and waste
–
Waste
oils, oil filters, oily rags & containers
management plans for
–
Flares,
batteries and fluorescent tubes
coastal areas and river ba– Zinc anodes
sins.
– Solvents e.g. acetone, anti-freeze
The RYA will act for boating at a national level. But
– Tar, antifouling, paints & varnishes
regions and clubs must act in their own local areas.
– Residues of paints, resins, solvents, hardened
•
The Regional Spatial Strategy (RSS) is immiproducts e.g. fibreglass
nent, with Local Development Frameworks
•
Oil Storage Regulations 2001 applies to sites
(LDF) defining the objectives and plans. So
storing over 200 litres
clubs should make their RSS input via their
– Considered a significant risk if within 10 m
regional committee and their LDF input diof a controlled water
rect.
ü Guidance is available from the RYA
ü Look at the briefing note on the new RYA
(www.rya.org.uk), BMF, Green Blue
website www.rya.org.uk and read the RYA
(www.thegreenblue.org.uk) and the Environand BMF Guide
ment Agency. In particular, have a look at
•
Shoreline, Flood and Coastal Defence Manwww/rya.org.uk/KnowledgeBase/
agement Plans, coordinated by the Environenvironment
ment Agency, will affect club houses,
launching sites and marinas. Generally, the
policy is to let nature take its course, and to
combine wildlife protection with recreation
use.
ü Have a look at the RYA website, and then get
involved with local consultations.
•
The Water Framework Directive is due by
2015, and will update and consolidate existing piecemeal EU legislation. This will apply
to all water bodies: i.e. rivers, estuaries,
coastal waters, man-made (reservoirs, docks,
canals), ground waters.
•
River Basin Management Plans (RBMP) will
cover all water bodies, including coastal waters up to one mile out. The Environment
Agency’s Recreational Strategy is being

The Green Blue - Making the environment second nature
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Edmund Whelan - continued from page 4
PERMITTED TEMPORARY EVENT
ACTIVITIES:
The Act currently stipulates that club premises covered by a Club Premises Certificate may hold 12
Temporary Event Notices per calendar year. The
consultation ended on 5th October 2005, but you
can still download a copy of the Consultation Document from the Department for Culture Media and
Sport Website at www.culture.gov.uk/global/
consultations/2005+current+consultations/
cons_pta_ten.htm
We are now waiting for the Government to announce its response to the Consultation.

YOUR CHANCE TO HAVE YOUR SAY
The Government is keen to hear how the new licensing regime is progressing and is encouraging
you to complete a feedback form which you can ac-

cess by logging on to www.culture.gov.uk/NR/
rdonlyres/1450745B-1B55-43FB-9D44EC9AD99BC293/0/feedback.doc and emailing it to
licensing.feedback@culture.gsi.gov.uk.

TOP TIP:
Do take some time to study your new paper Licence
- if there are any errors with it you will need to go
back to your Licensing Authority immediately to
have these rectified. Some Licensing Authorities
may have acted outside their powers by imposing
conditions on licences and these anomalies must be
raised and corrected. Due to recent pressure on the
Licensing Authorities over the last few months there
may be inaccuracies on your Licence. Again this
should be raised with your Licensing Team immediately.
If you have any queries, please contact the RYA
Legal Departmenon 0845 3450373
legal@rya.org.uk
The Government plans to implement the ban on
smoking in public places, in England and Wales, by
2007. [The Scottish total ban on smoking comes
into effect on 26th March 2006]

STOP PRESS!
NEW SMOKING BAN
An amendment to the Government's plans for a partial ban on smoking was tabled on 14th February
2006 and passed by an overwhelming majority of
200. The effect of the amendment is that there will
now be a total ban on smoking in all enclosed public
places. This means that private members clubs
are no longer exempt under the proposals.

Paul Rayner
RYA SE region chairman
This is our first regional seminar designed specifically for clubs. It was
really a replacement for both the regional AGM and the regional dinghy
seminar – the latter now partly replaced
by our annual instructor conference.
We directed this first seminar at club
officers, and were lucky enough to be able to field
outstanding and challenging speakers. Their material
was so good that we decided to produce this special
newsletter to pass it on to all clubs in the region, and
more widely.
Attendance was good – about 60 compared with the
meagre numbers that attended AGMs. More impor-

How will this effect your club? Will it also apply to
private yachts and boats? What notices will you
have to display? How will it be enforced?
You can download the RYA response to the Government's Consultation on its proposed ban at http://
www.rya.org.uk/General/Issues/
legalclubssmokingban.htm
tantly the attendees included people from
clubs which do not normally attend regional events, and from clubs outside the
region. All found the seminar very
worthwhile.
The regional committee discussed the
seminar and future plans at the beginning
of April. We concluded that the seminar
was definitely a success, and worth repeating. So we are looking towards a
further club seminar, provisionally in February 2008.
One possible subject might be racing and training,
but we would welcome other ideas and suggestions
from clubs (email to chairman@ryase.org.uk).
Meanwhile we are planning to run a cruising seminar
in February 2007.
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John Bagnall is writing up his short slide presentation into a fuller article for wider publication. This
will appear in the next regional newsletter.

“Powerful Publicity”
John Bagnall - RYA Marketing Manager
Mark Brooks wins Windsurfing T15 Award
Britain’s best instructors,
coaches and trainers were
recognised at the RYA Coach
and Instructor of the Year
Awards at the RYA Dinghy
Sailing Show, Alexandra Palace. Mark Brooks won the
Windsurfing T15 award. He
is the T15 Head Coach of
the Hythe Hotshots, and as
such has been responsible for
the club's successful results at
inter-club events and their
magnificent win at the first T15 Champions Cup event in
October last year. He has recently been nominated by
his club as 'Cool Coach' on the T15 website, which reflects the respect and admiration he receives from his
T15 club for his commitment and encouragement.

A windsurfer for 26 years, Mark has used his experience
and enthusiasm to get his T15 Club where they are today.
He has played an instrumental role in introducing many
youngsters to windsurfing and through T15 has produced
some fantastic talent for the future.
Mark has also been a primary school Head Teacher for 10
years, so his experience of working with young children
has greatly contributed to his success as a T15
Coach. His hard work, support and dedication to the
T15 initiative has been rewarded with great results from
his club and the enjoyment of seeing the kids develop
from complete beginners to competent sailors and for
some of them, working towards achieving their ambitions
to be national champions.
Mark believes that T15 has given kids the opportunity to
learn a fun sport, to make life-long friendships, but most
of all to raise their self-esteem and aspirations in life.
With such an inspiring vision, it's no wonder the Hythe
Hotshots have been so motivated by their T15 Coach!
And T15 website has voted him “Cool Coach”.

tre provided a good
grounding for his Coach/
Assessor’s course last
South East Region Development
year. Outside Of the inOfficer
dustry he worked as a
retail manager for a leading department store and
Andy Hooper has been appointed as the new RDO
progressed into field
(Regional Development Officer) for the South and
sales. He has been a Sea
South East. Predominantly from a sailing background, he also teaches and enjoys all aspects of wa- Cadet for over eighteen
tersports. His instructing career goes back 14 years years and has been volwhere he started as an assistant instructor at his local unteering as a member of
club. Since then he has worked for holiday compa- staff for the past ten. He looks forward to meeting
nies and managed overseas resorts. Running teams many of you over the forthcoming season. He can
and fast track instructor training at a UK based cen- be contacted at andy.hooper@rya.org.uk.

Andy Hooper

Medway Maritime Festival
28th and 29th May 2006
Set in a stunning 80-acre estate The
Historic Dockyard at Chatham will
excite and entertain you and your
family - whatever their age!
You can explore the world’s most
complete dockyard of the Age of Sail
and discover the hidden secrets of the
yard that built over 400 ships for the
Royal Navy, including Nelson’s flagship HMS Victory.

The Historic Dockyard will come alive at the end of
May with nautical activities and fun for all age
groups. As well as the specially brought-in displays,
the regular attractions and galleries of
The Historic Dockyard will also be
open. These include the national collection of historic RNLI Lifeboats, three
historic warships - HMS Gannet (1878)
HMS Cavalier (1944) and HMS Ocelot
(1962) and the only fully operational
traditional naval ropery in the world.
See details on www.thedockyard.co.uk/
NetsiteCMS.php?pageid=206
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contact Sam@aquasports.co.uk or call 01737
644288

Instructor Courses

Dinghy Instructor
Aquasports
10 - 14 April, 3 - 7 July
Cost tbc
contact Sam@aquasports.co.uk or call 01737
644288

Dinghy Instructor
Arun Yacht club
April 8th - 13th
Cost £250
Contact Mike or Sue 01903 716016
Senior Instructor Course
Sussex Yacht Club
May 6th-7th & May 20th-21st
Cost £240
Start Windsurfing Instructor
Aquasports
1 - 5 May, 29 May - 2 June, 24 - 28 July, 14 - 18
August, 4 - 8 September, 16 - 20 October
Windsurfing Intermediate Instructor
Aquasports
17 - 21 April, 22 - 26 May, 2 - 6 October
Cost tbc

Bough Beech SC
August 13-18
Cost £230
Contact paul.rayner@freeuk.com or call 01732
364115’
Windsurfing Equipment Demo Day at Aqua
Sports Sunday May 21. the opportunity to try out
some of the latest equipment from the main windsurfing brands.
Cost tbc
contact Sam@aquasports.co.uk or call 01737
644288

Personal Water Craft Working
Group Spring Seminar

RYA Honda Youth RIB

18th May 2006, Kings Hall, Herne Bay
To register a
place at the Kent
Coastal Conference, please complete the below
form and send to:
Elizabeth Holliday, Kent Coastal
Officer, Kent
County Council,
E&E, Invicta
House, County
Hall, Maidstone, Kent, ME14 1XX. Alternatively send the details requested below to
elizabeth.holliday@kent.gov.uk, with PWC
Seminar in the subject line.

The competition is run by the RYA each year on a
regional/national basis to encourage safe and competent
RIB driving skills among juniors (8-12) and youth (13-16)
drivers. There is an adult in each boat at all times
equipped with a second killcord. Each affiliated club may
enter one representative in each age group in the regional
finals, and the regional winners represent their region in
the national finals. The national winners in each age
group win a 4.8 metre RIB with a 50hp engine and trailer
for their club.

How to find Kings Hall
The Kings Hall is located in Herne Bay, north
Kent off the A299 (junction 7 off the
M2).Follow signs for Herne Bay
along the A291 Canterbury Road and turn right
into Beacon Hill

The South East regional final is at Piddinghoe on Saturday 16 September; the national final on Saturday 23 September at the Southampton Boat Show.
Some clubs run their own training for the event, other
clubs get together to run
joint training. If your club
has any interested junior/
youth members but is not
able to run its own training,
contact your area chairman
for information on any
joint training

Edited and Produced by Tony Rix, 24 The Brow, Friston, East Sussex BN20 0ES
tony.rix@btinternet.com
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Tel: 01323 422477 Email:

